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1.

2.

Soviet control and the general Sovietization of Polish Industry is

being brought about as outlined below (aside from the influence
drectly exereised to this end by Hilary Mine, Mnister of Industry

;nd ’h'e)zde, a devotee of lloscow, and virtually economic dictator of
oland).

Central Plaming

b.

C.

The Centralny Urzad Ilanowania - CUP (Central Plaming Office)

was formed in the autumn of 1945 for the purpose of elaborating ’

the State Economic Plan. Czeslaw Bobrowski was appointed -
chairman and held the office till the end of February 1948,
when llinc succeeded in getting him dismissed. (This occurred
at a session of the Economic Committee of the Council of
Ministers which lasted more than ten hours. The activities of
the CUP were strongly criticized, and vhen !inc, the chairman
of the Economic Cormittee, demanded Bobrowski's dismigsal, the
motion was carried. None of the people present dared to defend
Bobrowski, althouch Cyrankiewicz had promised him that PPS, of
which he lBobrowski) is a member, would protect him, since his
activities were in accordance with PPS policy,)

mg Bobrowski was sent \—[as Minister
was amnounced that he had been relieved of the chairman-

ship of CUP at his own request. The new Chairman of CUP is
Dr. Tadeusz Barnaba Dietrich, Deputy Minister of Finance. )

The Chuirman is assisted by two Vice-Chairmen. One of these,
Drutto, a proven Communist, was quite recently appointed Polish
Aubassador| | The other is Enrinser Meczyslaw Poplel,
a well known ardent Communist. Popiel was in “oscow during the
war and becume & member of the Head Administrition of the Union
of Polish Patriots in 1943. He is nov a member of Parliament,
a member of the PPR, and Deputy Chairman of the Parlianentary
Commission for Industry.

The tasks of the Vice-Chairmen of CUP are:
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To supervise the Chairman.

To introduce into the State Economic Plan all thé PPR targets,
which are always in accord with Soviet interests.

CUP controls the plamning of all Polish economic life by the
following means

CUP is divided into professional departments, which plan the
economy of all industries and large industrial organizations.

The greatest care is taken in the selection of persomnel for
these departments. For example, the head of the Cormmnicats.ons
Department, which plans and controls the reconstruction and
development of ralilways, production of rolling stock, construc-
tion of raflways, roads, and in part, of motor cars, telegraphs,
ones, radlo networks, etc., is Stefan Askanas, a Polish

ormunist, devoted to the USSR. The head of the Agri-
cultural Department izllﬂ—srm—rﬁh Rzechowski, a
Communist, also devot o SR, and eager to establish the

e
collective farming (kolkhos) system in Poland,

The Three-Year Economic Plan,

A,

b,

In itself the Three-Year State Economic Plan contains nothing
which could definitely be described as "Sovietization of Polish
Industry® in the sense of "obedience to Soviet demands" s but it
likewise contains nothing which goes against Soviet interests,
A detailed analysis of the plan, however, shows that Soviet
interests receive special consideration, This is clearly evi-
dent in the execution of the plan, which, while it may actually
fall far short of the plammed targets, shows that the recon- -
struction and development of Polish industry are particularly
if not exclusively, promoted in those sectors of Polish
economy which are of positive value to the USSR.

R

The fundamental premises of the State Economic Plan, accepted
by the highest economic and PPR Party authorities, are:

Indivisibility of the Regained Territories.

Dependence of Polish industry on supplies of materials and
tools from abroad.

Low salaries for the workers.
The first is always used as a propaganda trump-card, certain of

gaining the support of all classes of the population. The last
two are never mentioned openly, for quite obvious reasons.

Planning Depurtment of the Ministry of Industry and Trade.

a. Apart from the central CUP organization, the Ministry of Industry

and Trade has its own independent Planning Department. This is
headed by Engineer Nowotny,| (real name said to
be Finkelstein) and a Communist., On the one hand, Nowotny is in
direct llaison with the Industrial Section of the Central Com-
mittee of PPR, and, on the other, with the Commercial Attache of
the Soviet Embassy in Varsaw,
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bo The Plaming Department of the linistry of Industrv and Trade
draws up the plans for the execution in the various industries
-of the seneral State lan. In the actual execution, there can
and do occur deviations from the CUP plan without previous
reference to CUP., In this manner, Soviet desiderata can be
introduced easily and without publicity.

c. The Soviet requests and demands brought forward through the
Minc and Nowotny offices are quite imperceptible at, the
directorate levels of the different branches of industry.
However, enthusiasm is aroused anong the people engaged in
those branches of industry which are being developed in con-

v formity with Soviet requirements, as they receive special
supplies under various foreigm trade agreements, including
those with the USSR. The most striking examples are to be
found in the coal and textile industries, and in the pro-
duction of coal cars, In the case of the last mentioned,
output is to be evported to the USSR after home requirements
for 1948 huve been nmet.

5e The occcupation of key positions by persons loyal %o the USSR is
practically complete. The Minister of Industry and Trads, the
Vice lfinisters and departmental chiefs, with the exception of less
important departments, such as the General and the Technical, are
all members of the PPR, Commnists loyal to the regime and, either
directly or indirectly, to Moscow. This applies also to all
directors of central administrations of the different industries.
The employment of non~party professional men in technical admin- .
igtrative posts as trade directors and, in a few cases, general
managers in less important industrial concerns, has no influence
on the execution of the -enecral plan. It is not necessary, irom
the polnt of view of the regime, to divest the apparatus of all
the professional non-party mem and to replace them with none
professional Party members. On the contrary, the giving of high
ranking positions to some non-party experts provides them also
with an incentive to greater efforts in sclence and labor. Sueh
4reatment is likewige desimed 4o induce more Polish technieians
4o return from abroad. All persons traveling abroad on fechnical
missions from Poland are commissioned by the Department of Cadres
$0 reeruit their colleagues from sbroad for Polish industry at
home »

6. Personal and Political Control of Employees.

Personal and political control of individual employees is orpganized
in complete accordance with the USSR system. :

2. The Department of Cadres in the Ministry of Industry and Trade,
although itself of no economic importance, controls all
persormel policy. From the highest to the lowest posts in
industry, no one cun be appointed, transferred or noved without
the approval of this denirtment.

b, Chief of the Tepartment of Cadres is npineer Jan Pomorski,
Vice linister of Industry and Trade, Communist, member of PPR.
He has the full confidence of !Hne, and, naturally, of the
Central Committee of PFR,

¢. Deputy Chief of the Department of Cadres is Ludwik Fol,
Commnist, member of PPR, who is in liaison with the Industrial
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Section of the Central Committee of PPR and in direct contact with
the llinistry of Security. Ludwik Pol is about to be transferred
from the Ministry of Industry and Trade to the post of Chief of
Industrial Section of the Central Cormittee of PPR. Nearly all
the departmental chiefs in the lMinistry of Industry and Trade

are active members of PPR and of much lower rank in the hierarchy
of the Party than Pol,

d. Although the Nepartment of Cadres forms a part of the Ministry
of Industry and Trade, the actual authority over it lies with
the Industrial Section of the Central Committee of PPR and not
with the linister of Industry and Trade, who does not exercise
the right to appoint or release anyone without the approval of
the Depurtment.

.@. A%t every level of industrial organization, in each factory or
commercial undertaking without exception, all persomnel matters
are decided, not by the manager of the concern, tut by its
Personnel Burcau, which is directly subordinate to the Depart-
ment of Cadres.

f. The authority of the Personnel] Burcau includes the control and
approval of payrolls selection for service journeys, control of
accounts for such journeys, control of leave, organization of
factory kitchens, supplementary food, clothing, etec.

g. There is nne represgentative of the Bureau for every 15-20
people. These representatives function under various covers,
such as timekeepers, attendance supervisors, salary checkers,
educational instructors, canteen stewards, etc. Their task
is to collect information, by means of vhich they keen a check
on every worker and employee. These representatives of the
Personnel Burcau are all hand-picked nembers of PPR or con~
nected with the party by ties of striet and severe “iscipline.
Every section of the Persommel Burcau has its own "investirator®™.

h. The collected information, supplemented by additional informs-
tion obtained each week, is entered in the card indexes, with
the result that a clear picture is gvailable of the politieal
conduct of each person, from the lowest to highest ranks.

i. The persomnel card index of a factory or industrial enterprise
is inaccessible to the lManager of the concern, except in the
event of his being a higher ranking member of PR than the
Hanager of the Persomnel Dureau.

j. The following table illustrates the method of registration of
personal particulars by the Persommel Burean,
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Card Index

The personal records compilad in this marmer and continually
supplemented, provide complete control from the securily,
loyalty and political points of view. The influence of this
contrel is visible in the decrees and orders conecerning ap-
pointments, releases and transfers which are issued at the
instipation of the Personnel Bureau. GCommon instances are
the appointment to professiocnal pogitiong, in furtherance of
Persomnel Burcan policy, of persons without professional
qualifications, who must be %olerated by the management,

SECRAT CONTROL
UsS. OFFICIALS GHLY

SECRET

mm Declassified in Part - Sanitized Copy Approved for Release 2012/02/29 : CIA-RDP83-00415R002300100009-5 |




Declas:sified in Part - Sanitized Copy Approved for Release 2012/02/29 : CIA-RDP83-00415R002300100009-5
. - SECRET CONTROL 50X1-HUM

U.Se OF]SWY

- CENTRAL INTELLIGRNCE AGENCY
b

le The imitation of Soviet police methods outlined above was
introduced under the pretext of centralizing information
concerning the small available number of technical personnel,
for the purvose of betier utilizing their services. The
system was established by the Industrial Section of the
Central Committee of the PPR and is a faithful copy of the
USSR model.

m. The Department of Cadres of the Ministry of Industrv and
Trade is very much in the hands of the all-important Indus-
trial Section of the Central Committee of the PPR., In its
turn, the Industrial Section is in direct liaison with and
obedient to the wishes of the Commercial ittache of the
Soviet Embassy in VWarsaw, at 2, il. Szucha.

n. The attached chart shows the channels through which control
of industry is effected.
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T~ ECONOMIC COMMITIEE OF
s COUNCIL OF MITISTERS.
- /Incl. H. 17NG/.

y

CENTRAL OFFICE OF PLANNING
/c.u.p./

[ A

Chairman: C. BOBRO"SKI

Sl Vice-Chairman: POPIZEL

OTHER TEPARTITHNTS
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